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6.3.5 Performance Appraisal system for teaching and non teaching staff.

Response:

The performance appraisal system of Narayana College of Nursing gives

employees the chance to consider the actions they have taken that are related to

teaching and non-teaching staff. The goals are to make it easier for employees to

advancement so that the organization can recognize employee skills in its overall

human resource planning and produce performance data to help with future

development plans.

The assessment areas for the faculties focus on the teaching, research activities,

attended professional development programmes, academic contribution related

activities and co-curricular extension activities. Performance appraisal to the non-

teaching staff includes parameters like punctuality, work pattern, obedience,

leaves, sincerity and utilization of materials. There are minimum points stipulated

for each criteria. The self-appraisal is done by the employee and evaluated by the
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promotion and pay rise. Each year, performance reviews are conducted for both

evaluate their performance throughout the year and plan ahead for career
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Heads of the department and the cumulative score is submitted to the Principal for

analysis and recommendation for salary increment and incentives.

The college conducts satisfaction survey based on the parameters of student's

feedback, faculty feedback, parent's teacher feedback and department wise

feedback for implementing improvement measures.
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NARAYANA MEDICAT COLLEGE HOSPITAL

HUMAN RESOURCE DEPARTMENT

NARAYANA COLLEGE OT NURSING
NON-TEACHING STAtrF COMPETENCY ASSESSMENT

PART-A
State key job responsrbitities handled by the employee during the period and rate the performance'

Eval uate the em eeo n the followins fac to rs

A- Outstanding (OS); B- Meets Expectations (ME); C-Needs Improvement (NI);D - Below

Expectations (NP)

PART.B

41d,;*

^rnnagY$ffi0'f,"Y,1nsr":

OLL€

q
t:i.,"fl.

Emp. lD:Name:

Date of Joining:

RATINGS.

No

FAC'I'OR

I Job Knowledge: GrasP ofknowledge, technique and

cedure in work and related matters.

7 Initiative & Leaming: Shows initiative to leam & grow in

her/ his role. Is enthusiastic and offers creative alternatives

ve even routine taskstol
qoality &Interest in work: Accuracy' Presenta

Reliability, Completion of work on time, Priority setting,

Ability to learn new job quickly and willingness to work
ether with others.

bility,3

Communication& Auitude: Ability to e

information and ideas to others with courtesy' empathy and

in verbal / non -verbal communication

ffectively convey

5 Code of conduct:Work Place etiquette, Disciplinary AsPects,

Attendance/Punctuality, Grooming standards , Team work&
Relations

OVERALL RATING:

Required Trainings
Im r0vemcnt
Area/s That NeedS.

No
Major Strengths ConsistentlY

2

,

ative performance aPPraisal o

him/her in terms of strengths
f the appraisee and communicated the

and areas of improvement and the final

performance rating for the Year is

Sign of the HOD:

I have completed the cumul
outcome of the aPPraisal to

HR Comments:Remarks of the Reviewer:
(Principal)

Final Rating :Signature.

n.
*,,***. E d^-"1" 

Prinelnal/
NARAIAIA CoLLEbE br ruunsrr,ro

uh lnth areddypa lem.
NELLORE -524OO3 9

Designation:

4

Disolaved
I

Rating Recorded;
Signature:
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FACULTY COMPETENCY ASSESSMENT

RATING SCALE

"Note: Ratings can be given according to the above-mentioned assessment scale and N/A
can be mentioned wherever it is required.

Chint il ere d cr !'p a

Name: A [-n*v' ' Emp. rD: 
"4 tS o - &o1

Department: NursinX Designation:

ba" ot. &D)3 .
Present Salary: b4 ,1g-ol *

Periodcoveredforthisappraisal: do &t- & oAA

Exceptional Highly Satisfactory Satisfactory Marginal
A.+ B-3 c-2 D-1

Performance Score
PERFORMANCE CRITERIA

Self Appraiser

3 31

Qualification:
Score can be given if
B.Sc = '1, PG Diploma=2, M.Sc = 3, Ph.D/Fellowship = 4

2

Experience in the Narayana College of Nursing
Score can be given if
12 Years and above = 4 ;8 Years and above = 3,
4 Years and above = 2;below 4 Years = 1

3

J

Experience outof theNarayana College of Nursing
Score can be given if
12 Years and above = 4 ;8 Years and above = 3,
4 Years and above = 2;below 4 Years = I

+ h

4

Students' Feedback
Score can be given if
above 90% = 4; Above 75%= 3,
above 60%= 2; below 60%=1

4 +

E

Seminar/Workshops / FDP's
Score can be given if attended-
02 lnternational SeminarM/orkshops = 4;
0'l lnternational SeminarMorkshops = 3
02 National SeminarMorkshops =2
01 National SeminarMorkshops ='l

2_

h
")-

6

Papers published
Score can be given if published
02 lnternational Journal = 4
01 lnternational Journal = 3
02 National Journal = 2
01 National journals = 1

)+

q
*

4

&

7

Funded Research projects & Develo
(Score can be given i0
Projected completed =4; Released =3,
fund approved =2; Proposal submissio

o
n

,l

J

pments
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Date of Appointment:

S. No
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Irh

Co-Curricular, Extonsion and Professional
Development Activities
Anv active socially responsible activity;
De-outation to Various Educationall nstitutesl
Member of Academic/Administrativecommittees, Member

of NGOs

8

hhAnalytical ability: Ability to size up problem, collect and

evaluate facts and reach sound conclusions'I

Fi(lnterest in Job: Ability to learn new job quickly and

ness to work together with otherswilling10

h+11

++Work place etiquette, Punctuality, Attendance, Dress code,
Code of conduct:

Team work
12

\+
Communication:
Ability

ication
toidand easco nformationeffectiveto nveyly

nu smmmornd/ wriftenaof oralcla
13

q).t
Leadership Skills:
Coach and Develop others, Team Building,

Follows proper procedures, Follows Standards, Leaming New

Skills

14

\-4
lnterpe6onal skills
Relationship with colleagues' Cooperation, Coordination

&Team work, Problem-solving & Decision-making
15

Sign of Apprise with date

OVERALL ASSESSIUENT

Remarks of the Reviewer / Principal/Dean
Finat Rating: e7-c.)\a,r) .

A
Sign

4au
5(ure with date

Rating- A: Total Score =>55;
Rating-C: Total Score =>30;

Rating- B: Total Score =>45;
Rating D: Total Score < 30

)^
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,-A,---&df^-*
' t'tARAyAruA C0LLEGE oF NURSING

ChinthaieddYPalem'

Bd^-"1
Princrpat,

NARAYANA CCLIEGE OF NURSING
Chinthareddypatem,
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Comments and suggestions by tho Appra.iser:

Erco tt",ntr 
sJ,.d_re.

Designation:

ent:lans for deveAction

la.{ rfl{

Si nature with date

fa- Asr' meNarsefa 6D -t-pAp

f r,r-.!l.*t- >2-'

Signature with date
HR Gomments:
Rating Recorded:

Ea,4 nna

Quality of Teaching:
Accuricy, Presentation, Reliability, Completion of work on-

time, Priority setting, Completion of work on-time

others;



NARAYANA MEDICAL COLLEGE HOSPITAL

HUMAN RESOURCE DEPARTMENT

NARAYANA COLLEGE OF NURSING
NON.TEACHING STAFF COMPETENCY ASSESSMENT

Name: O.KtstioP-e Emp.ID: hl3 amQO

Designafion: fi.B Date of Joining' aSJ oBl a697
PART-A

State key job responsibilities handled by the employee during the period and rate the performance.
Evaluate the employee on the following factors

A- Outstanding (OS); B- Meets Expectations ME); C-Needs Improvement (NI);D - Below
Expectations (NP)

s.
No

FACTOR RATING

I Job Knowledge: Grasp ofknowledge, technique and
procedure in work and related matters. A
Initiative & Leaming: Shows initiative to leam & grow in
her/ his role. Is enthusiastic and offers creative alternatives
to improve even routine tasks

A
3 Quality &Interest in work: Accuracy, Presentability,

Reliability, Completion of work on time, Priority setting,
Ability to learn new job quickly and willingness to work
together with others.

4 Communication& Attitude: Ability to effectively convey
information and ideas to others with courtesy, empathy and
respect(in verbal / non -verbal communication) A
Code of conduct:Work place etiquette, Disciplinary Aspects,
Attendance/Punctuality, Grooming standards , Team work&
Relations H

OVERALL RATING:
PART-B

S.

No
Major Strengths Consistently
Displayed

Area/s That Need
Improvement

Required Trainings

1

?ro,"0l )x
2

Corn rrn-ra,T C"r h' "11$"h"rr,
J PHw^t-to l\t sl"l.-Aoi &6
I have completed the cumulative performance appraisal ofthe appraisee and communicated the
outcome of the appraisal to him/her in terms of strengths and areas of improvement and the final
performance rating
Sign of the HOD:

for year is: I o) I - 2o 2y

Remarks of the Reviewer:
(Principal) h"o4

Finat Rating rSignature. ,4" . -l*';'-

HR Comments:

Rating Recorded:
Signature:
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HUMAN fi rSOUBCE OTPAft TM ST.IT

NARAYANA MEDICAI I iJSNTUTloNS Ver:ion
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;fl*Hl0l

*..*&HNH&AN66,MAilA6EMEilT r6[}GY & PROCEDUft E

To hy do\illl guidelln*r lor lmplement.Uqlr of the pcrronnific. t &rr'orndrt
Syrtera {PMS).

A.IGIBAJTV & APPTICABITITY

thir polky ts eppllcable to Dll rmplw€' of Nar.yanr Medket hrurfion3
Hospltrl. fxrtpt trslne6, apprentlo$ and cootEct staff

n!o

t.

I
I

I

I

I

I
it,1 nano*tCblr

3-e Appr6r.r
u s$ppofi
3.4 lnform

4.1.1

: hdhrtduaytlot}^lRD
: PfllNoAPl-/liS/CtO
: Hf,D/ HOErs
: HOO/HnO/A& F Oep.rtrn 

'lt
iL PURFATSE OF PERF,ORMANCE APPRA|SAI

i+,1 A perfomance appreisal serves the folknrinB purpos€:.

Provides feedback to Empbyeer about thelr performancc aod
encourages enhanced performance

Oetrrmhes who Betr increment and prormtioo

Counselling of poor performcrr

Detcrmin€s tralninB and d$relopment rcads

Confirming rhat Sood hirlq dedslom are beiag made

facllitates layoff ard downsi:ing dedsions

Crsit€r an alltnment bctween the aqectatiom of thc Mana$xncnt
rnd exefltbn oo ground.

q.LB Relnforces the deslred type of behaviour 
,/ ltc/,,_1.
{ prinacat I

Ffloucy & piocEDURE 
NARAyAtiA CCi.t.rcE 0F tiljii:jit{t i

U I : rr rt h.: rc i.t ci.,,n:i Jr. rr.r

Performance managerhent is a nrethod used to rne*ure *kb0nE i:t nl:.t

eJfec$vene* of Employeet rt the rvort place. lt ls a rystern csreo6.d

o, r6rer.l rcthitler lndudlng goal settin$ traclltlg changeq coachi.E,

lt,1-2

4.Lt

4.L4

4.tS

a.1.6

4.1.7

(,t

o
o

oeo

NV
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r

t, oortfiw
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I
VGttlon HRM/OT

ilARAYA'{A

HUMAil NISOURCI DTPARIMET{T

5.1

5-3

fi5{hatlori ird [nrplottc develoFm€nt'

TtG f['.irfmdr{" tn rrlefilent cyile b68l$ eltth tftA't/soal srtthg'

ptrtonlr.n€t l* thon tnthed 
'6ehet 

tht 6mphtcer X*A'r/8sels aod

orQntulny rdewtd tn a fotrfi'l onltr}l"e meet*' Afi ldformsl

mldtarm iprrlB6l revie\*' rxllt elso b€ hsld' thc 1"3$!tJ of &e formal

€ftlttsmmectlnSwiltlcedtntotioln.q6lyq/lrrcrerrant,Y4tem.

IfrG Strrtecy 0.std Petformance ManaSpment SFtem wltl he follorrcd'

Ihe PMS model wil! hiw [our phtres a3 onumetatd ln s{'cceedlng

paregr.0hs,

bbr* Apptabal Forms drd e copy ol the Performance PlanninE

. The

&*ntr - nrlorma*r fi8rtfi? At *|t b!!hn'rr oil the +graBtl petbd {tc

refre .rd Ag?etbee wU SGt tote0ler Io{ e Xrforr'srca drnt&S tn'dnu'

h Sfr ,lscolt $s, db{rs rs to what tfu tnplorycc u'fl addat'o duths tttc

{fr.&.| friod. iltt f's, R€sult A"'r' xe' Psrlorrsc htdkatora tht

comp.*lrlcy d€.ftd of tie appral*e ard *ro krdfvidual dewlopnantal Stts ar'

rrerdcd on dp Perftnnanct fianning form and kept fr the prrsonrl Se of dt€

E$do{t thrt a t'EllrttM h the HRD' A qy of thr setIle h 3iv€n to fln

E rlfloYee.

ftlca I - ffirmance Eroodoo' Ol,er the eourse ol the appralsal prtod tte

Empl)l/a. ureck3 to rdrlore the goah, obiedlvee 
'nd 

u'dGrtakcs to €qnplete

key respon:bili6es. The Ag?raiset coaches and ptor'ides teedb'ck a! Bttll 
's

a'tatcr co{ditlons frat motlyates and resolrcl performan@ problami that tris€'

Seml-fonn:l p€tlodlc reviews are held to mooitor performrnce and set

conecdooi ln ofder to cfiat*e thc Appr.lsee achleve ttre laH down obiectlvet'

Pialr-P.',offincrArcugrrrelrtlhlslstlreasessriuntry*emwl|eI€i,rthc

supcn*or Apforser / t+odne offlcer hai to ftfi out an Alpnbd Fmn' Ihe

!aLLE turms witt be 
, bd*4

b revk*red bY / PrtnctP;rt '
NARAYANA CCILLEGE C i i I I ! 3',il i ir'l

o
i{8
\ dyp:len,

NELLO

\ )

NELLORE
524 003 C rerit !,y $e HRO to ttn APPralrer Afprail.l Form

P.rF ll n{ qq

- 524 003
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NARAYANA MEDICAI rNslTrunoNs veRlon : HIMFI
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rtrrp#**r/fairfrf Ollttrrnd arinntd u lllt Hn o'pt i'ho h

tlt!* tn*ti ttn|r tr ft torrffir ltrr p.rfiormcnm'ilolmrnr of

drl Qilill| Ottlfi Hn to So*n k tlrr lpfrlrw .ld dp'd by bo&"

lHlrrti* urtftlbrrsnrnt ol lrr fidfifif Ofllc.r ulil not ia dtom to

ft Enhr r$ f, b. bS .oifthr*ld. ll* b r m..arn to Hnt ft!

atl.rfrrk, I & artad t ' qrc nan l?o,r ' ild rlven orrt thG illtdottT v

tn{t ria l;nn}f rlr| h .penl{b dr,l h|t. to b. rhosr to lh.

fmnc

fuul - ffirmno lrrlrrr. ftt Aer.b.r .trd tht Appr.b.G t t';t .nd

rBliltrenfi.lhw wlll eho $t. &tt to hou ptdornrncd plfi*t(
@ Fr tht Dr|r ?0raLal porlod, tt *ftldt polnt pcrlonnoca .penb.l

rrtrtS,

ftdtbGaotlfpr&lFctr
ff lh ffr&l Fom b . flvthsGd doomenr lt $ould bc Ueated ud0r

6dara*r. [.caflep.tdr of tic fmtrs $ouH b. dooc h r
rrara&aAOrmt* rrrrdope. The Fofln Croid frr.lh S$ flcd h t|re

frl:od f,l ol dr! h&ldnl. HR DGB md ensrra thc oonfucntlefty d
fuIDf.bJtorm$

,1, Critlrt ,r lriltHm of A9pr.lr.l tormr

Ilc fola&l ufl be thr norms for inlUatlon of the Appnisals

7J Ih rtggr*Gc rfior5 hre xrvtd tor st hd 90 day3 under the Appr&r.

h cri. tc/*r hr nd r.n !d ftr 90 days Uren th€ pcvlou rupcrveor/

n rofifta OffLrr rr{ t dtnhd to tnfihr. tfie apgltbrl. ln ec h.rdr! lw
Ionnd b 16 t,rrt $ &yr ln tho O[rntnUoo ttcn hd $: wf, bc a[bh
krrr rpCr*l h dta rrercrilrf rfdsd pnrlod.
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7.t tn t.Je lhe Apgalrar 8nd Apprtlte' aro of thc 5sm€ de&nitt{'n th'n th"

nort rcnlDr ln lloe lhurld lnltltti the $prelsal'

t,O M.ttt.lE F.fha

fmploTcs8 wlfl be assersed W thc appralrel on Ytrlo$t tndivldurl Eualltlet !g

yEn $ thrlr owran pctlorfiame on rtthtF It ulden"

Perlormsflca lonal ,nd 6on level

Perfotm.nce lupetlot ,nd coffltt;attty erc*eds ovorll

rformance

9.O Ftolltodolt

9J Fromodonc d e{fi9br.es Yrill depctd on cfirbtrrrt &od 9{rfotmstEe ard
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M{or Strungtlrr Conitrta{rtly
Dlrphyid
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HrEn.ord*
Sknaturc wlth datc
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